





4. VISION PLAN ACTION ITEMS

Council reviewed the action items in the Vision Plan and added items to the list to be considered for
objectives or tasks.

Stdewalks north of Sandy Improve Halsey to Sandy on NE 223"

Sidewalks Village to NE Halsey Enhance community events

History of Fairview (volunteers) Increase social media — highlight positive updates
Homeless outreach Historic pictures city hall

Rental property standards code

5. STAFF SUGGESTIONS

CA Young requested Council review the draft capital improvement planning worksheet and ask
questions 1f needed. No questions were asked.

CA Young shared some ideas that he had noted over the year including review service fees and SDC
fees, and look into creating an Urban Renewal District. He shared a brief review of how a (URD) may
be used i.e. remove blight. He noted a URD defers tax revenue into the future. Council requested these
items be added to the overall list.

6. PRIORITZE LIST OF OBJECTIVES

CA Young asked Council to identify their top twelve items for objectives in FY 2018-19. This included
the items remaining on the FY2017-18 list being carried over.

High (6 to 7)

Complete/pursue Halsey Corridor Project

Utrban Renewal District

Railroad 223" (design, cost & construction funding)
Market targeted industries & properties

Consolidation of service opportunities (5)
Encourage Village Street development (4)
Halsey corridor trolley (4)

Medium (3)

Complete Reservoir #1 rehab

Complete pre-design Well #10

Complete PW shop facility

Actively participate in levee recertification process

Complete utility rate review

Expand community events

Sidewalks - Village to Halsey

Art projects to enhance small town feel & economic development (freeway overpass/gateway)
Dog park (park & ride) 207" & Halsey

Increase social media use

Expand recreation program — look for opportunities to enhance funding
Nice restaurant/serves breakfast/drive thru

Development Incentive Program
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Tasks (all remaining items)

Homeless outreach/community livability /solutions

Code Enforcement (continued)

Rental property standards code

Fairview history / historic pictures (volunteers)

Improve roadway 223" — Halsey to Sandy

Five year financial projections

Review service & SDC Fees

Parking in general (Community Center, proactive Village parking, code standards)
Review business marketing packet

Continue to identify community outreach opportunities to build community-police relationships
Update & train Emergency Response Plan

Develop plan and complete the engineering for restroom(s) (with utilities) at Salish Ponds
Collaborate with RSD - enhance local K-12 education system.

3. ADJOURNMENT
Mayor Tosterud adjourned the work session at 12:05 PM.

WL ol

Devree Leymaster Ted Tosterud
City Recorder Mayor

-1~ 2w 1%
Date of Signing

A complete recording and/or video of these proceedings is available.
Contact the City of Fairview City Recorder Office, 1300 NE Village St., Fairview, OR 97024, (503) 674-6224.
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Exibit A

Six-Month Financial
Review

CITY OF FAIRVIEW
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Overview

*Revenues
*Expenditures

*External Drivers




Revenue

*Property Tax

* Revenue increase of $117,000 over prior year
* Collected 93% of budgeted vs. prior year 9o%

*Resources Except Property Tax

* Increase of $640,000 City-Wide over prior year

Expenditures

*Personnel

» Slightly lower than anticipated

*Other Expenditures

* Trending near 50% usage




External Drivers

*MCSO Contract

* FY2017/18 net increase in reserves of $59,851

*Fire Contract

* FY2018/19 increase 3.1%

*Business Income Tax

* Projected overall increase of 9% through January

Interest Earned on LGIP
Investments

FY16/17 FY17/18




Historical Rate of Return on
LGIP Investments
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Questions?




